
Project Goal:  Successful Oregon PDMA conference in Spring, 2005 
with 150+ attendees and $10K of profit.

Project Objectives:

• Provide a quality 1/2 -  full day of presentations centered around a 
theme of interest to PDMA’s consituency.

• Draw participants from the Pacific Northwest region.

PDMA OR Spring Conference
Co-Chairs:  Holly Rosenburg, HRosenburgj@nwpipe.com

Katherine Radeka, katherine@whittierconsulting.com

Financial Summary:
Orig Est Current Est Actual

Revenue

Expenses

Net Profit

Major Milestones:

Milestone Est. Date Actual Date

Hold 1st committee meeting 11/17/05 11/17/05

Select conference theme

Finalize date and location

Open Registration

Hold Event 5/15/06

Dec 2005 Jan 2006 Feb 2006 Mar 2006 Apr 2006 May 2006

Nov 17, 2005
First Committee Meeting

Apr 30, 2006
PDMA Spring Conference

Next Actions:

Action Owner Due Date

Get survey results from Nov 
event

Holly

Get NorCal PDMA event data Dorian

Get PNSQC & AZ PDMA info Katherine

Contact Jose Holly
Major Risks:

Risk Owner Status Resolution

Issues

Issue Owner Status Resolution

Project Metrics


Metric Target Actual

Attendees 150

Profit $10K

Survey Responses - % Satisfied


